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bout Us

Black Sands Industries (BSI) is a diversified industrial consortium established in Qatar to serve the Oil & Gas, EPC,
Advanced Technologies, Industrial manufacturing and Logistics sectors across the GCC. Formed through the
collaboration of experienced regional and international partners, BSI brings together strong resources, proven

industry expertise, and advanced technologies to deliver reliable and large-scale industrial solutions.

Our operations cover a broad spectrum including energy services, engineering, technology integration,
manufacturing, and logistics, allowing us to support both government and private sector clients. By combining
global best practices with local market knowledge, BS| is committed to building long-term value and supporting the

industrial and economic development objectives of Qatar and the wider GCC.

sion

To be a leading industrial consortium in Qatar and the GCC, recognized for advancing the Oil & Gas, EPC, Advanced

Technologies, and Industrial Logistics sectors through innovation, sustainable growth, and strategic partnerships.

Ission

Our mission is to deliver comprehensive and sustainable industrial solutions that create long-term value for our
clients, partners, and stakeholders. We are committed to combining global expertise with local strengths to support
critical energy, infrastructure, and logistics needs across the GCC. By integrating advanced technologies, fostering
industrial self-reliance, and maintaining the highest standards of safety and quality, BSI strives to contribute

meaningfully to the economic diversification and development goals of Qatar and the wider region.
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Core Values

Customer Focus

Our clients’ needs shape our actions — we
provide responsive, tailored solutions that
create measurable value.

Integrity & Transparency

We operate with honesty and fairness,
ensuring trust and clarity in every
engagement.
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Safety First

We prioritize the safety of our workforce,
clients, and communities, embedding safe
practices in all operations.

o)

Excellence in Service

We commit to delivering the highest
standards of quality, safety, and reliability
across all our projects.

&)

Innovation & Improvement

We embrace new technologies and
smarter practices, driving efficiency and
long-term client satisfaction.
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People & Teamwork

We invest in our people, empowering
skilled professionals and fostering
collaboration to achieve success.

Sustainability & Responsibility

We act responsibly towards the

environment and communities,

supporting the Kingdom's sustainable

growth goals.
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Services Overview

At Black Sands Industries (BSI), our services are designed to cover the full spectrum of energy, engineering,

technology, manufacturing, and logistics requirements across Qatar and the wider GCC.

Oil & Gas Solutions

We provide a wide range of products and services tailored to the upstream, midstream, and downstream sectors.
Our offerings include:

- Supply of drilling equipment, rig components, parts, and consumables.

- Maintenance, inspection, and reliability support aligned with international standards.

- Al-driven predictive maintenance systems to minimize downtime and optimize asset utilization.

- Technical support and specialized services for shutdowns, turnarounds, and long-term O&M.
Through a strong network of global partners and OEMs, we ensure safe, reliable, and cost-effective solutions for

critical Oil & Gas operations.
EPC Contracting
Our EPC capabilities span the full lifecycle of industrial and infrastructure projects, with expertise in:
- Civil, mechanical, and electrical engineering for energy and industrial facilities.
- Full-scale plant construction, commissioning, and upgrades for refineries, petrochemical plants, and utilities.
- Infrastructure development, including roads, utilities, and industrial facilities to support large-scale operations.
- Strict adherence to QHSE standards, PTW/LOTO systems, and international codes of practice.
We deliver projects with a focus on quality, safety, and timely execution, creating long-term value for stakeholders.
Advanced Technologies
BSI integrates cutting-edge technologies into traditional industries to enhance performance and sustainability. Our
scope includes:
- Artificial Intelligence applications for surveillance, predictive analytics, and operational optimization.
- Digital twin and smart plant solutions enabling real-time monitoring and simulation of industrial assets.
- Automation and control systems for refineries, utilities, and logistics hubs.
- Cybersecurity and data-driven monitoring tools to protect and enhance operational continuity.
These innovations allow us to reduce costs, increase efficiency, and future-proof industrial operations.
Manufacturing

We are committed to building regional industrial capacity through advanced manufacturing facilities. Our key focus

areas include:
- Production of industrial logistics trailers, low-beds, and head trucks tailored for GCC market requirements.
- Heavy equipment fabrication and machining, supported by state-of-the-art facilities and certified processes.
- OEM partnerships with leading international brands to ensure world-class standards and technology transfer.
- Development of engineered components, spare parts, and assemblies to support critical energy and
infrastructure projects.
Through our manufacturing division, we aim to support GCC industrialization goals and provide sustainable,

localized solutions.
Industrial Logistics & Distribution
Our logistics and distribution services are designed to handle the complex demands of heavy industries, with
offerings such as:
- Fleet-based logistics solutions for Oil & Gas, petrochemicals, and infrastructure sectors.
- Heavy haulage and specialized transport for over-dimensional and critical equipment.
- Rig move services and mobilization support, ensuring safe and efficient relocation of drilling assets.
- Spare parts and equipment distribution, backed by strong supplier networks and supply chain expertise.
By integrating transportation, warehousing, and distribution, we provide seamless and cost-effective logistics

support for clients across the GCC.

Industries We Serve

Oil & Gas
Exploration & Production

Onshore and offshore operators:
drilling equipment supply, rig
components, Al-driven predictive
maintenance, shutdown/
turnaround support, and full HSE
compliance.

We help clients achieve safe,
reliable, and cost-effective
operations in critical energy
environments.

Industrial
Manufacturing

Trailer and head truck
production, heavy equipment
fabrication, spare parts, and
engineered components.

We bring advanced
manufacturing capabilities
supported by leading OEM
partnerships and modern
facilities.

Industrial Logistics
& Mobility

Fleet distribution, and heavy
transport solutions for Oil & Gas,
manufacturing, and
infrastructure sectors.

We provide safe, efficient, and
cost-effective logistics that
strengthen regional supply
chains and support large-scale
industrial operations.

Petrochemicals
& Refining

Downstream plants, refineries,
and petrochemical complexes:
EPC execution, plant upgrades,
asset integrity, and technology
integration.

Our expertise supports
efficiency, safety, and
productivity in high-demand
processing facilities.

Power & Utilities

Power generation plants, water
desalination, and utilities:
mechanical and electrical works,
predictive maintenance, and
digital monitoring systems.

We ensure resilient, efficient, and
sustainable = utility operations
that support national

infrastructure.

Mining & Metals

Mining operations and._ metal
industries:© heavy equipment
support, logistics, EPC services,
and technology-driven
optimization.

We provide integrated solutions
that enhance productivity,
improve safety, and ensure
reliable performance in resource-
intensive environments.
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EPC
& Infrastructure Projects

Energy, utilities, and industrial
infrastructure projects: civil,
mechanical, and electrical works,
fabrication, and commissioning.
We deliver turnkey project
execution with a focus on quality,
compliance, Elgle! long-term
performance.

Al &
Advanced Technologies

Artificial intelligence, predictive
maintenance, and automation
for Oil & Gas, EPC, and utility
sectors.

We deliver innovative
technologies that enhance
safety, optimize performance,
and ensure industries remain
resilient. and competitive across
the GCC.

Renewable Energy
& Sustainability

Solar, " wind, and sustainable
energy projects: EPC execution,
grid integration, and smart
energy systems.

We deliver innovative renewable
solutions that support national
sustainability goals and the
transition to cleaner energy
across the GCC.
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Value-Added Services

Beyond Services, Delivering Real Value to Our Clients.

3

Integrated Operating
Model

Seamless coordination of all services under
one umbrella.

— Reduces client overheads, improves
efficiency, and provides a single
accountability point.

Technology &
Digital Tools

Al platforms, sensors, and real-time
dashboards.

— Ensures performance visibility, faster
reporting, and transparent compliance.

&

Cost Efficiency &
Sustainability

Energy savings, waste reduction, and
predictive maintenance.

— Cuts OPEX while aligning with GCC Vision

sustainability goals.

1

Asset Management
Approach

Lifecycle planning, asset tagging, and digital
monitoring.

— Maximizes uptime, reduces replacement
costs, and extends equipment life.

Risk & Compliance
Management

Adherence to International standards and
codes.

— Guarantees zero non-compliance and
smooth regulatory approvals.

Skilled Workforce &
Rapid Mobilization

Engineers, technicians, and certified
manpower ready for deployment.

— Ensures quick project mobilization and
uninterrupted service delivery.
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Facility Overview

Black Sands Industries (BSI) operates from a fully integrated industrial facility strategically located in Doha, Qatar.
Designed to support our diverse business lines, the facility combines manufacturing, warehousing, and yard

operations under one roof, enabling efficiency, quality, and scalability.

Key Features:
« Manufacturing Workshops - Equipped for fabrication, machining, and assembly of drilling rigs and its associated
equipment, parts & consumables for offshore / onshore, industrial trailers, heavy trucks, and engineered

components.

Logistics Yard - Dedicated space for equipment storage, mobilization, and heavy vehicle operations.
« Warehouse - Stocking of spare parts, consumables, and critical inventory for Oil & Gas and EPC projects.
« Technology & Control Center — Space allocated for Al, automation, and monitoring systems to support advanced

industrial applications.

Office Complex — Housing management, engineering, and operations teams, ensuring seamless coordination

across all divisions.

Our Doha base positions BSI to serve both Qatar and the wider GCC, offering proximity to major clients, ports, and
industrial zones. The facility reflects our commitment to building a sustainable, future-ready industrial hub that

supports regional growth and self-sufficiency.




BLACK SANDS

INDUSTRIES

QHSE Policy

BSI is committed to achieving and maintaining excellence in all aspects of our manufacturing, engineering, construction
and our other services. Our dedication to quality, health, safety, and environmental stewardship is integral to our
business ethos and is reflected in our integrated QHSE management systems.

« Quality Assurance: Consistently delivering projects that meet or exceed the rigorous standards of our clients, as
well as international quality benchmarks.

« Health and Safety: Providing a safe workplace by implementing proactive safety and occupational health measures
that prevent workplace incidents and injuries.

» Environmental Responsibility: Minimizing environmental impact through sustainable practices and compliance with
environmental regulations.

o Continuous Improvement: Employing a systematic approach to QHSE management by setting, reviewing, and
refining objectives to achieve best-in-class performance.

Commitment to Standards

BSI maintains alignment with international standards to ensure continuous improvement of our QHSE practices. We
adhere to:

» 1SO 9001:2015
» 1SO 14001:2015
» 1SO 45001:2018

Operational Integrity and Compliance

We operate in compliance with all relevant legal and regulatory requirements and strive to incorporate best practices
into our operations:

» Risk Management: Identifying and managing potential risks in all project phases to ensure safety and compliance.

» Resource Efficiency: Optimizing the use of resources across all operations to enhance efficiency and sustainability.

» Stakeholder Engagement: Engaging with clients, contractors, and communities to enhance QHSE awareness and
performance.

Continual Improvement and Training
BSl is committed to fostering a culture of continual improvement and learning:

« Employee Development: Providing ongoing training and development opportunities to ensure our team is skilled in
the latest QHSE practices.

» Performance Monitoring: Regularly evaluating our processes through audits and assessments to identify areas for
improvement.

 Innovation in Practices: Encouraging innovative approaches to enhance QHSE outcomes across our projects.

This QHSE policy highlights BSI's commitment to operational excellence, safeguarding the well-being of our
employees, our client’s, and preserving the environment. It is the responsibility of every member of our organization to
understand, promote, and implement this policy in their daily activities and across all operations.
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Corporate Governance

At BSI, our Code of Conduct defines the principles that guide the way we do business. It ensures that our
relationships with clients, employees, suppliers, and stakeholders are conducted with transparency,
fairness, and accountability.

Integrity
We operate with honesty and transparency in all interactions, ensuring that every action reflects our
commitment to ethical business practices.

Compliance
We adhere strictly to all local laws, regulations, and client-specific requirements, including International
standards. Anti-bribery, anti-corruption, and zero tolerance for unethical behavior are central to our
governance.

Fairness & Respect
We treat our employees, subcontractors, and partners with fairness and respect, upholding equal
opportunity and diversity in our workforce.

Responsibility
We are accountable for the impact of our operations on society and the environment. Our business
practices are aligned with sustainability goals and social responsibility.

By following this Code of Conduct, BSI ensures trust
with our clients and stakeholders, while fostering a
safe, ethical, and sustainable business environment.
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Oil & Gas Services | Industrial Manufacturing | Advanced Technologies | EPC



